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Mﬁwp CONGEPT

m LL P@ram was' Initiated under DP to
Meet therlntent of the FRAM.

s As an Entity of the NNSA, DP will Attempt
to Accommodate the Goal of LL for NNSA.
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= Eacilitabe the fleguirement to share lessons
learnediiiermation in a consistent and
timely manner among NNSA personnel.
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AM DEVELOPMENT PROCESS
(Seven Phiase Process)

o ec

3 “Pilot” the User Interface
4 Gatekeeper/SME Interface
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o nitial Web Proggeiniagligle)
o Useeseinized Profile Selection
¢ WenrSpIdenng to DOE SELLS

o E-NMENPUshsterdserss for Implementation
& Evaluation ol LIE Uty
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SRILOT the USER INTERFACE

n SEIECHSample of Users for Pilot

= \Web Access and Establishment of User
Portrolios

= WWeb Spidering to GIDEP to Centralize
LL Sharing

= Begin Email-Push of LL to Piloteers
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SIBILOT the USER INTERFACE (cont.)

=~

m Use\ﬂabl_ed [Elinction to Evaluate LL
Utility e Effectiveness of
Implementation.

s Obtain Feedback from Customers.
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e

m Adminl

KEEPER/SI\/IE INTERFACE

Strator Feature to Screen LL for

ProgramiApplicability.

m LL wi
m | hen

Portfoll

Ibe Binned (Coded) for Immediate Use.
LL will'be “Pushed” via E-Mail through

10 Channels to Users.
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e Us
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B Tomﬁ)tella, DOE/NNSA Lessons
Learnedi@oordinator, 301-903-2649.

1 Chris Coccagna, SAIC, 301-353-8302.
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http://205,153.240.19/

1 User Name for Demo “ RotellaT ”
1 Password for Demo  ********
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MATIOMAL NUCLEAR SECURITY ADMINISTRATION

DEPARTMENT OF EMERGY
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DEFENSE PROGRAMS
- J-,,s Lessons Learned

Login
About This Site
Contact Us
Home

Welcome to the DP Lessons Learned site,

the National Muclear Secunity Administration's
premier Web toal for online imformation sharing
regarding Defense Programs issues.

Please login to access your profile, search the
database, or submit 2 new LessonLearnad.

Far further inforrnation about thizs site, please Contac s,
Privacy Policy - Security Motice
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DEFENSE PROGRAMS
¥ Lessons Learned
Login o
Abaut This Site
ESTABLISH USER PROFILE

Contact Us
HEII Please enter waur contact infarrmalion o recenms lassons leamed raports, bold fakds requined.
Hame

First Name:
Title:

Last Hame: |

User ID: |

E-Maik |

Fowlirg Symbaol; |

Phuorie Mumbser:

DOE Office:

Addressi:

|
|
|
|
|
Address2 |

City: [ State: [
Zip: [ Mail Stop [

SET UP DELIVERY OPTIONS

Interval fo receive emalls an | Diaiby *|

Click bow ifyvouwwish b0 révienw hislonical
reports of Lessons Leamed matching your
i riEEri & dhis will tabog you 1o 3 ket of reporEs aRer
waur profile has besn submifted)

Click box if you wish to recewe historical
reports of Lessons Learned matching your [
crtera via ermail:




I arder ko filer the [egsons leamed yau will receive, please select from below the ilams afinterast
Ta zalect mara han ane field in amy box, please hold down the Cir kay and click an all itemns that ane

applicable,

ISM Core Functions

All -
Define Wark

Analyze Hazards

Develap )/ Implemeant Contrals =
Perform Work =l

Lessons Learned Hazards

All

Confined Space

Electncal f MEC

Elevated Wark / Falling Objacts
Environmental Feleaze
Ergonarmics [ Lifting

Excavation & Trenching

Fire f smoke f NFFA

Work Functions:

All

Alternate Fuels

Authorization Basis

Business and Suppor Servces

Conduct of Operations - Configuration Management
Conduct of Dperations - Genaral

Conduct of Operations - Lock and Tag

Conduct of Operations - Procedure Adherance

Priority Descriptors
Red [ Urgent ﬂ

“ello f Caution
Blue [ Information
Grean f Good Wark Practice =
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& Lessons Learned
Logout
Establish Profile _ _ .
Saarch Database LOFT Fuel Rod Repackaging Project *s=ee
Submit Lesson

Lesson ID: 1993-0OH-FDF-0282 (Source: SELLE)

rivont Thes ol Originator: Fluor Daniel FernaldCraig Dandels, Fluor Daniel Fernald
Contact Us Lessons Learned Program(513) 648-5107, FAT (513) 648-4512, or email
Home cratg_damels@fernald gov

Date: 6/2/99 Contact: Craig Daniels, (513) 648-5107
Classifier: Joe Never Reviewer: Joe Meyer

Statement: Lessons Learned from the LOFT Fuel Rod Repackaging
Froject

Discussion: The Muclear Material Dizposition (MDY Project has the
responsthility forthe disposition of the uranim metal and compounds
classified as productrnaterial which rematned at the Fernald Enwironmental
Ianagement Project{FEMP) followang the halt of production in the late
1980's. One smallerouping m this population was the Lozs-of-Flud Test
{LOFT) fuel rods. These rods were excess from testing that were sent to the
FEMP forrecycling. In 1997, a Department of Energy (DOE) programmatic
use wasfound for these fuel rods The NMD project had st cotnmenced

Astat| [HE 4SBT | inbo - .| EiMicres... | EYssaic..[[E10P L. | PABNEL 3B 11:132M
19
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f THE process. UTHer Tactors that enfanced the pef Iofiance oL the Operatig

teamincluded Incorporating process improvement sugeestions from the
J original operations team The task order system process

inprovernents. Incorporating lessons learned and adwice from the
Independent SafetyRewew Cotnrrattee (ISEC), specifically i the area of
handling the rods. Incorporating lessons learned and adwice from the
Technical Rewiew Board{TEE). Application of Integrated Safety
IManagement principles. Roles andresponsthilibies for safety were clearly
defined; the experience andskills of partictpating personnel were ensured to
he commensurate withthose responsthilities; safety requirements and
standards were clearlyestablished; hazards were mitigated through
appropriate engineeringand adrmitustrative controls, and startup authorization
was generatedthrough formal site processes, and with the proper level
ofimanagement Preparations were continually evaluated by semor
management, andreadiness declared after all participants were comanced
that the teamwas fully prepared. & focused and thorough S5E was
completed overseveral days, with no findings Operations were conducted
with full-time project management support andoversight in the field The
operations team demonstrated flawless execution and dedication

toperformance excellence. The teatn members' attitudes toward safety mall
aspects of the task were especially noteworthy.

Actions: Use a dedicated team with clearly defined roles and
responsibilities Thoroughly prepare for the project startup rewiew hy
repeating andevaluating project operations.

Savings:

References:

* Please CLICK HEEE to rate the Usefullness of this Lesson.
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Logout
Estabilish Profile

Rate Lesson -
LOFT Fuel Rod Repackaging Project

Search Database
Submit Lesson

Flease enter the following infarmation concerning this Lesson.

About This Site

Contact Us Check one:
Home Adopted: [T Previously Adopted: ™ Under Investigation: T ot Applicable: T

If you checked "Adopted” or Previously Adopted” abowve:

Mo Improvements -~
Operations Readiness
oafety

Mission Downtime Avoided =]

Improvements:

Subrmit | Feset |

Faor further inforrmation about thiz site, pleasze Contack Uz,
Privacy Policy - Security Motice




